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Zielke Research Consult GmbH  

EFRAG 
European Financial 

Reporting Advisory Group 

Dr Carsten Zielke is: 

• Member of the 

Insurance Working 

Group 

• Vice Chair of the User 

Panel 

• Member of the Task 

Force PTF 

 Analysis of sustainability reports of banks and insurers 

 Analysis of SFCR reports of German insurers 

 Advice to insurance companies on ESG and risk 
management issues, analysis of CSR reports of banks and 
insurers 

 Independent research 

 27 years of experience 

 Represented in international accounting bodies (EFRAG, 
IASB), including EFRAG Lab, FinDaTex 



Key take aways 

 Solvency situation comfortable there where no big investment risks are 
taken- but doubtful whether it‘s good for the policyholder 

 Calculation of Risk margin and therefore technical reserves apparently 
not homogenious 

 Difference between countries who use surplus funds and those that 
don‘t 

 Transparency only well developped in Germany and Italy. 
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Our approach 

 Look at the 10 biggest insurance companies by premiums in Germany, 
France, Italy, the Netherlands and Spain. 

 Compare key performance indicators: 

 Solvency ratio without transitionals, VA and matching adjustment 
/and without surplus funds 

 Risk margin/technical reserves 

 Expected profit of future premiums/own funds 

 Government bonds/total investment portfolio of the general 
account 

 Market risk/SCR before diversification 

 Diversification/SCR before diversification 

 Transparency 
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Transparency 

 What does the company want to tell us? 

 Is the summary specific? 

 Are key performance indicators mentioned? (detailed investment 
income, distribution costs..) 

 How convincing is the remuneration policy? 

 How detailed are the risk indicators? 

 Is the solvency movement explained? 

 Are climate risks addressed? 

 How easy is it to find the SFCR report? 
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Transparency 
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the winner is… 

 Germany mean 11,7 

 Italy mean 10,1 

 Netherlands mean 7,7 

 Spain mean 7,3 

 

 

in Germany there is a competition amongst the industry now, who 
gives the most details. In the Netherlands it‘s hard to find the reports. 
In Spain mixing up of templates and text. 



Solvency situation is under stress 

 SII model is heavily influenced by movements in interest rates and 
duration mismatches. The letter are measure only with interest rate 
instruments. The equity duration model is not used. 

 This leads companies to avoid investment risks which in the end takes 
off investment returns to compensate inflation effects for the 
policyholder 
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Germany deviates the most between pure and reported SII 
ratios, France second 
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reported NL #pure mean E #pure mean I #pure mean D #pure mean F #pure mean

position 3 4 5 1 2

Average 188,5 15,6% VA 271,2 9,3% VA, MA 232,3      7,1% VA, TM 392,2 97,5% VA, TM 217,5      28,4% VA, TM

Min 159 62,2% 165 55,7% 164,0      9,4% 287 697,2% 165,5      62,3%

Max 277 0,0% 483 0,0% 318,1      1,0% 553 75,0% 302,7      19,4%

Median 179,5 7,8% 217 10,7% 215,0      7,8% 358,5 120,6% 213,8      28,3%

Source: Zielke Research Consult GmbH



French insurers the less diversified, Italian the most risk 
aversed 
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Average

Div Market risk gvt bonds max gvt bonds

NL -27,7 40,9 40,9 74,1 De Goudse

E -24,2 51,4 47,5 84,8 Vida Caixa

I -21 57,5 53,7 69,8 Fideuram Vita

D -26,8 51,9 27,8 47,2 Alte Leipziger

F -14,7 76,4 35,5 50,2 AXA

Source: Zielke Research Consult GmbH



NL highest margins and biggest risk margin 
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Average

EPIFP/own 

funds
Max

Risk 

Margin
Max

NL 20,3 50,4 8,1 35,9 Klaveblad

E 18,1 52,1 4,1 9,2 Santalucia

I 7,8 17,2 0,8 1,5 Intesa

D 18,1 55 1,1 4,9 Nürnberger Leben

F 9,9 44 1,2 2,3 La Mondiale

Source: Zielke Research Consult GmbH



Striking points 

 Surplus funds in France: not all accounted for 

 RM in Germany and the Netherlands not consistent with the rest of 
Europe 

 High interest rate sensitivites in Germany due to higher duration 
mismatches (e.g. SV Sachsen SII-ratio -147 %-points 100 basis points 
downward shift vs -46 %-points Allianz France and -26%-points 
Alleanza Italy). 
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Good practice 
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Santander – liquidity risk 

Source: Banco Santander



Good practice 
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Allianz Spain-Covid risk  

Source: Allianz Spain



Good practice 
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SV Sachsen-risk sensitivities 

Source: SV Sachsen 



Possible solutions to get to a harmonized approach 
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 Create a public SFCR template database similar to the ESG project 

 Align measurement like banks to IFRS 

 

this would bring risk measurement closer to the insurers‘ business 
model, help them to practice a better asset diversification, imply an 
ESG impact investment philosophy, improve comparability and avoid 
supervisory arbitrage. 



Disclaimer 
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This presentation and the analyses on which it is 
based have been prepared in good faith. The 
copyright is held by Zielke Research Consult GmbH, 
Aachen. 

This presentation contains confidential and legally 
protected information. Copying the content of this 
presentation, passing it on without permission is not 
permitted and constitutes a copyright infringement. 
 

Contact information: 

 Dr Carsten Zielke 

+49 2408 7199500 

carsten-zielke@zielke-rc.eu 


